
 

 
 

LAUNCH PLAN 

 

City Place Church exists to be a life-giving church that builds 
dreams, ignites faith, and establishes leaders that win the lost 

for the kingdom of Christ 

 

We Believe in dreams and the dreamers 

What if church as we know it looked and felt different? What if church could be life-giving, like 
a breath of fresh air?  At City Place Church we believe that being around other like-minded 
people pushes us forward in our God-given destiny. We foster and nurture the dreams God 
has placed inside you because it represents personal and spiritual growth and healthy 
relationships with other believers.  
 
 

We Believe that knowing and walking closely with Christ is the wellspring of life 

For some of us faith is a childhood ritual while, for others, it is a daily lifeline. Reaching the 1.3 
million people in Central Florida who want nothing to do with religion and making our faith in 
Christ come alive in our everyday lives is possible.  

 
 
We Believe leaders are the result of dreams, faith, and opportunity 
Leaders influence others in many forms and environments. We believe in launching strong 
leaders in the community, the marketplace, and the church.  

 

 

 

 



Why Central Florida? 
The Lord began to stir our hearts for Central Florida with three pieces of information: 

 First, an average of eight people in Florida take their own lives each day. This means that the 
hope for living a rich and fulfilled life in Christ is not reaching every Floridian.  

Second, despite many wonderful churches doing great work, if on any given Sunday every person 
decided to go to church, about 1.38 million people wouldn’t have a seat. Simply put, there isn’t 
enough space for every person to hear the Gospel message of hope.  

Finally, of the 2.3 million people living in Central Florida, 2 out of 3 have no religious affiliation. That 
means 1.5 million people are without a life-giving, culturally relevant church right now to teach and 
apply the truth of Scripture to daily life. Churches are desperately needed in Central Florida for the 
significant need to reach the lost in a major metropolitan thoroughfare.  

 

Launch Strategy 
 
Our strategy is to launch large, simple, and with excellence from day one. It is proven that larger 
launches have a much higher success rate than those with a lower number. ARC currently has a 
93% success rate using this model.  

This strategy requires an estimated budget of $154,000 and a 70+person launch team to acquire a 
200+ attendance at launch. Statistically, a regular attendance of 100 determines whether a church 
will sustain. There is typically a 50-percent drop off in attendance after the launch service. We thus 
have set our launch goal of 500+. We will begin an aggressive fundraising and recruiting campaign 
to achieve this goal. The following is a tentative timeline to reach our goal:  

Launch Timeline 
Phase 1: July-August  

Move to Orlando 

Start 501(c)(3)processing with Start Church 

Establish bank account 

Purchase accounting software 

Launch website 

Launch social media 

Begin fundraising 

Begin meeting with prospective launch team 
members 

Connect with local pastors, leaders, and 
outreach organizations  

Board recruitment, bylaws, meeting 

 



  

Phase 2: September–October 

Begin fundraising 

Hold interest hangouts 

Start meeting regularly with committed launch 
team  

Identify potential leaders 

Connect with local pastors, leaders, and 
outreach organizations  

Secure service Location 

 

Phase 3: November–December  

Begin bi-weekly meetings with launch team  

Continue fundraising campaign 

Prayer walks & school outreach 

Confirm ministry teams 

Provide several outreach opportunities 

 

Phase 4: January-February  

Start City Groups  

Purchase major equipment 

Begin weekly meetings with launch team  

Take launch team through Growth Track  

Complete fundraising campaign 

SEO campaign 

21 days of prayer 

Confirm ministry teams 

Mailer campaign 

Two preview services 

Launch day  

 

Approach 
 
Our strategy is to launch large, simple, and with excellence from day one. It is proven that larger 
launches have a much higher success rate than those with a lower number. ARC currently has a 
93% success rate using this model.  

Life is busy. Jobs, family, and everyday activities can easily fill a person’s day. We don't want 
church to consume people’s lives—we want people’s lives filled with the life-giving message of 
Jesus. We take a simple approach:  

 

 



Weekend Services  

We intentionally design our services to lead people into a personal relationship with Jesus through 
passionate worship and life giving messages.  

Generations  

City Place Church believes in the next generation. We invest kingdom resources into a life giving, 
fun, relevant and adventurous Kids and Youth ministry, that is focused on raising up young leaders 
that dream and have the faith to change their friends and schools for Jesus.  

City Groups  

We don’t want anyone to do life alone. Life change comes through intentional community. We exist 
to build dreams, ignite faith and establish leaders that win the lost. A large part of the process is 
doing life with others.  

Growth Track  

Our Growth Track is designed to help people grow in their relationship with Jesus and develop into 
leaders. We lead people through a step-by-step process to become fully devoted followers and 
leaders in the church, community and marketplace.  

Dream Team 

City Team is a group of incredible people who have discovered their gifts and passions and are 
actively serving in them. This team is about one thing: serving God by serving others. The goal= 
give as many people as possible the opportunity to serve God through service to others. 

 

How We Grow: Growth Track 
This course is a basic introduction to the ministry of City Place Church and what membership 
means.  

Step One: Know God 

This class guides you through the essential beliefs every Christian needs to find success in 
following Christ.  

Action Step: Follow Jesus and Be Baptized 

Step Two: Connect With Others 

We want to help you get connected with people doing life as you are. This class focuses on 
informing you and getting you connected to City Place Church and a City Group.  

Action Step: Join a city group 



  

Step Three: Discover Purpose 

We want to help you realize what makes you so unique. This class will help you discover your 
God-given design and purpose in life through personality and a spiritual gift review.  

Step Four: Make a Difference 

This final class is an orientation and training session on how to serve on the Dream Team in the 
ministry area of your choice. The Growth Track is complete when you become a Dream Team 
teammate. 

Action Step: Serve on Dream Team 

 
Financials 

 
It takes finances to reach people for Christ and impact a city. Our plan is to partner with churches, 
individuals, and businesses to raise the finances necessary to launch City Place Church. To launch 
successfully on February 28, 2016, $154,000 total resources are needed. Any items purchased 
under budget will go toward the first year’s operating budget (see first year budget below). Our 
estimated launch budget is as follows:  

 
See attached Launch Budget 

 
 
Heart for the City Campaign Goal (Launch Day Plan) $154,000 

$20,000 individual partners 

300 letters are being sent to friends (October 2015). Goal is (20) monthly partners of $100 or 
more or (200) one-time gifts. 

 
$10,000 family gifts 

Letters are being sent to family (October 2015). Goal is (15) gifts of $500 or more. 
 

$30,000 church partnerships 

Including partnering churches/ ministries, sending church, and ones that give an love offering 
for guest preaching engagements  
 



$20,000 executive donorship & grant funding 

Goal is (4) gifts of $5,000 or more. 
 

$50,000 Association of Related Churches 

Given 6-8 weeks before launch in form of matching funds. 
 

$30,000 Lead Pastors’ contribution 

$20,000 in cash and $10,000 in-kind before launch 
 

 

 

City Place Church- (Year One Goal) $281,000 
In addition to the $154,000 raised to launch the church, we will raise an additional $127,000 to 
shoulder the first year of expenses in operating City Place Church. Money saved in the launch as 
well as additional funds raised will be combined to meet this goal with the intention that the first 
year is completely covered. Additional funds will be solicited in the following ways:  

 



  

$10,000 launch team offering 

Launch team members will be assisted to give generously to the church plant through time and 
offering.  

$60,000 church partnerships 

We will continue to work with churches to for ongoing executive coaching and training as well 
as partnering for church plant funds throughout the first year. 
 

$57,000 grant funding 

By utilizing external grant resources, we will fund outreach projects and school-based 
initiatives through grant funds, freeing these resources from the operational budget.  

 

Launch Team 
Our goal is to raise up a launch team of 70 to provide proper ministry and care for visitors. As 
church growth increases, these teams will recruit other team members upon completion of the 
growth track. Projected team numbers are as follows:  

Launch Sub-Teams  # of Team Members  

Parking Team  8 

Greeter Team  10  

Resource Team  4 

Hospitality Team  4  

Check-in Team  4 

Kids Team  5 

Nursery Team  10 

Usher Team  8 

Production Team   5 

Worship Team  12 

  

Total Number on Team  70 



 

 

 

 

About Damon & Ti’eshia Moore: 
 

Damon & Ti’eshia Moore have been in full-time ministry for over 15 years, most recently as the 
Associate Pastors at Wave Church in Wilson, NC. They have served the local church in a number 
of capacities including launching a new satellite campus, mentoring and recruiting staff and 
leaders, overseeing life groups, mentoring new pastors, and consulting with churches to enhance 
administration and leadership.  

Damon began his career in professional athletics. During his years as an NBA athletic trainer for 
the Orlando Magic, God positioned him to learn from some of the best coaches, athletes, and 
business strategists. Working in this environment on a daily basis presented him the chance to 
learn the tools of developing winning teams, establishing and communicating vision and the best 
forms of execution. But, as only God could orchestrate, something happened after 10 seasons of 
working in his dream job of professional sports. In 2001, he felt like God was changing the passion 
of his heart and calling him to build the lives of people at a greater level.   

Ti’eshia grew up on the international mission field. Together with her family she served in South 
America, the Caribbean, Europe, and even the Middle East. From an early age, she was hands on 
in sharing Jesus and meeting the needs of underserved populations, passion of her heart. In the 
United States, she pursued higher education and received her doctorate of education in 2009. She 
worked as a college professor and later as a Director of Habitat for Humanity. The years that 
followed for both of them represented an opportunity to discover a greater calling through the local 
church, allowing for influence of the thousands that would come to know Christ. 

In 2012, they felt the Holy Spirit guiding their hearts and began to pray for faces of individuals 
they’d never seen before, people who were filled with dreams left unfulfilled. They saw individuals, 
history-makers, who needed to first ignite their own faith before they would ever have the courage 
to change the world. It was during these prayer moments that God placed three focused areas of 
what would one day become their mission as church planters in Central Florida: to build dreams, 
ignite faith, and establish His leaders that win the lose for the Kingdom of God. So then, what 
began as a simple vision of unknown faces, inspired a call to ministry in a totally new way. 

Our heart is to plant life-giving churches that influence the community, the marketplace, and the 
church as well as the thousands of people that move to Orlando every month. We are called to not 
only teach the eternal truths of the Word of God, but also mobilize individuals and families to live 
them out in their everyday lives. We are dream builders, faith igniters, and leader shapers. 



  

Invitation to Partner: 
Pray  
We believe in the power of prayer. This is God’s plan—not our own. Through prayer, we are 
recognizing that he is in control. Please commit to pray for Damon, Ti’eshia, David and Noah, the 
launch team, and the people of Orlando. Here are some specific things to pray for:  

1. Leadership and the launch team 
2. The perfect location and church venue  
3. Financial provision 
4. That many will come to know Jesus  

 

Giving 
Our goal is to raise $281,000 for the first year of City Place Church with $154,000 needed to 
launch in February 2016. Please prayerfully consider partnering with us. All contributions can be 
made by mail or securely online at www.cityplacechurch.com or by scanning the QR code below 
with your smart phone.  

  

City Place Church  

10524 Moss Park Rd., Ste. 
204-186 

Orlando, FL 32832 

407-393-8426  

www.cityplacechurch.net 

 

 

 

The Association of Related Churches has committed to match all contributions up to 
$50,000. 

Join  
We are joining with 70 people to make this vision a reality. We believe that God wants to do 
something significant in the lives of the people of Orlando, and we need vision focused people to 
serve, attend, and help create an atmosphere that welcomes people to attend church so that they 
may hear the life- giving message of Jesus Christ. Prayerfully consider joining our team, and help 
spread the word.  

 
 



Income Anticipated Actual Difference

 Heart for the City (Individual gifts) 30,000.00 (- 30,000.00) Total Budget Actual Difference

Churches 30,000.00 (- 30,000.00) Starting Balance

Matching funds (ARC) 50,000.00 (- 50,000.00) Total Income 160,000 0 (- 160,000.00)

Corporate investors, grants 20,000.00 (- 20,000.00) Total Expenses 160,000.00 #REF! #REF!

Launch Budget

( )

Pastor's investment 30,000.00 (- 30,000.00) NET (Income - Expenses) 0 #REF! #REF!

Income totals 160,000.00 0.00 (- 160,000.00) Projected End Balance 0 #REF! #REF!

Service Experience Budget Actual Difference Advertising/ Branding Budget Actual Difference

Portable Church, sound, instruments (main service) 45,000.00 45,000.00                   Signage 6,200.00 6,200.00            

Lighting & video 13,100.00 13,100.00                   Direct Mail (4 mile radius) 27,100.00 27,100.00          

Food, beverage, welcome guest gifts 700.00 700.00                        Website/ SEO 4,100.00 4,100.00            

Streaming service ( 6 months) 1,000.00 1,000.00                     Brochures, cards, invite cards 1,800.00 1,800.00            

After party 800.00 800.00                        Advertising (Facebook, print design) 5,500.00 5,500.00            

-                     

Service Experience totals 60,600.00 0.00 60,600.00                   Advertising/ Branding totals 44,700.00 0.00 44,700.00          

Ministries Budget Actual Difference Team Development Budget Actual Difference

Children's curriculum 1,300.00 1,300.00                     Launch Team 800.00 800.00               

Kid's sound & tecnology 2,700.00 2,700.00                     Travel/ ARC 2,500.00 2,500.00            

Kid's check-in system 2,500.00 2,500.00                     City groups (small groups) 800.00 800.00               

Outreach 1,000.00 1,000.00                     Interest socials 800.00 800.00               

Next Steps materials 800.00 800.00                        Team Development totals 4,900.00 0.00 4,900.00            

First impressions 900.00 900.00                        

Ministries totals 9,200.00 0.00 9,200.00                     

Administrative Budget Actual Difference Staffing Budget Actual Difference

Facility rental ( 1 month prior) 5,915.00 5,915.00                     Guerrila marketing temp. hires 1,770.00 1,770.00            

Phone (6 months prior) 350.00 350.00                        Security ( 6 months) 2,440.00 2,440.00            

Computers, equipment, software 4,700.00 4,700.00                     Nursery (6 months) 5,560.00 5,560.00            

Banking, legal, finance fees 2,200.00 2,200.00                     Administrative 3,500.00 3,500.00            

Office supplies 1,200.00 1,200.00                     

Printing 3 000 00 3 000 00 Staffing totals 13 270 00 0 00 13 270 00Printing 3,000.00 3,000.00                   Staffing totals 13,270.00 0.00 13,270.00        

Insurance 1,800.00 1,800.00                     

Storage/ Trailer 2,580.00 2,580.00                     

Administrative totals 21,745.00 0.00 21,745.00                   

Outreach Budget Actual Difference Savings Budget Actual Difference

School-based needs & teacher support 750.00 750.00                        Savings 2,135.00

Community needs 1,200.00 1,200.00                   Community needs 1,200.00 1,200.00                   

Community parties 1,500.00 1,500.00                     

-                              -                     

Outreach totals 3,450.00 0.00 3,450.00                     Savings totals 2,135.00 0.00 2,135.00            
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